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1. [bookmark: _Toc220924496]Introduction
People with disabilities face significant and persistent inequalities in education, which in turn limit their employment prospects and earning potential. Globally, they consistently fall behind peers without disabilities across key measures including school enrolment, completion rates, and literacy, with children with disabilities making up 15% of those out of school and being two and a half times more likely never to have attended school at all.
These disparities are most pronounced in the Global South, where children with disabilities have been found to be up to ten times more likely to be excluded from school. Crucially, this gap cannot be explained by individual or socioeconomic factors alone, pointing instead to systemic barriers within educational environments themselves, including inaccessible physical infrastructure, large class sizes, and negative attitudes among mainstream educators, as key drivers of exclusion.
This School Accessibility Checklist has been designed in collaboration with stakeholders from government and civil society in Kano State as part of a drive to make going to school and learning in school more accessible for girls and boys with disabilities. It builds on current Nigerian legislation including the 2018 Disability Act (Part II Accessibility of Physical Structures) and the National Standard Operating Procedures on Inclusion and Access of Persons with Disabilities to Pre-Tertiary Education, Section 2 (2024) which outlines how schools should be designed, constructed and maintained to accommodate the needs of all learners. 

2. [bookmark: _Toc220924497]What is the accessibility checklist
This is a simple tool that has been created to help formalise the process of assessing the level of accessibility of schools in Kano. This means how easy it is for children with a range of different impairments to independently move around all areas of the school, from the entrance to their classrooms, toilets and play areas. It contains 15 different sections which focus on different aspects of the school infrastructure, and it outlines access requirements to comply with the needs of a diverse range of children. It should be undertaken with care and with a view to finding ways to improve the school experience for children with disabilities. It is not a simple check box exercise, it needs to be carried out in the context of a willingness to make improvements where barriers are encountered.
3. [bookmark: _Toc220924498]How to use the checklist
The checklist will help the audit team to identify significant barriers that exist in the school. It covers key aspects of the school infrastructure with statements which need to be answered with a ‘yes’, ‘no’ or ‘N/A’ response. Yes means the design element is accessible or meets standard access criteria; no means it does not and will require some kind of modification or adjustment to make it accessible; N/A can be used when the design element is not required. The ‘comments’ box at the end of each section is for you to note down where there are specific issues (such as identifying which ramps do not meet regulation standards) or where modifications have been made (useful if you are coming back to repeat an audit after renovations have been carried out).
[bookmark: _Toc220924499]Step 1   Become familiar with the accessibility checklist
Before starting an audit process make sure you have reviewed the checklist and can confirm that all the standards, measurements and areas of concern continue to remain within Nigerian policies and laws. If the checklist needs updating due to changes in regulations, then this should happen before continuing.
If you are planning an audit process then begin by considering who should be in the team, who will lead, and in what target areas of the country the audit will be carried out. Translations into local languages may be required and all reasonable accommodations should be organised and provided for any members of the audit team who request it.

[bookmark: _Toc220924500]Step 2   Creating an inclusion audit team
Ensure that the accessibility audit is being coordinated by the most appropriate government department and that other government stakeholders are involved. To ensure the audit process is participatory, several stakeholders should be part of the discussions so consider if you might need to include representation from government departments, educationalists, parents and representation from the local disability movement. Organisation of Persons with Disability (OPD) representatives, especially if they also have education and/or infrastructure experience, should be included in all aspects of planning, implementation, analysis and recommendation setting. As a minimum you will need a Team Lead and two team members to carry out each accessibility audit.
Ensure the audit team has experience considering the access needs of children/young people with a full range of impairments (mobility, visual, hearing, learning, other). This could be through lived experience or through broader experience of conducting accessibility audits. It is also very important to make sure there is representation from both women and men with disabilities as some of the questions relate specifically to issues affecting girls.
Where possible look to include at least one person who has an engineering / architectural background and who is familiar with local building regulations. This could be from the main planning department or someone who is responsible for the infrastructure of schools in the area.
Don’t forget that whenever you carry out an accessibility audit you will be raising awareness and promoting the need for inclusive environments. If the team is inclusive, it will help promote inclusion more generally at the local level and encourage the need for different technical experts to work together.
[bookmark: _Toc220924501]Step 3   Train the audit team
Once the team has been assembled, it is important to ensure that everyone has the right skills and knowledge to be able to conduct the process to a standardised level. There should be training provided over several days covering basic theoretical knowledge with the opportunity to do some practical exercises. 
The training should cover key principles and concepts related to accessibility and Universal Design in education. They should also be familiarised with the tools needed:
· Accessibility Checklist with clipboard / waterproof cover / pens
· Measuring tape
· Camera
· Consent forms for pictures and videos
· Example floorplan from a local school
· Report format
· Scoring tool

Priority responsibilities should be divided amongst the team and discussed during training. It is very important to make sure a Team Lead is appointed to coordinate the process. The team lead will be the person who oversees the accessibility checklist, asking each question at a time and taking note of any observations or relevant comments made by the other team members. It is the Team Lead’s responsibility to ensure the following tasks are distributed amongst the team:
· One member should be given responsibility for holding the floorplan and ensuring all relevant rooms, pathways, toilets and other areas are assessed during the audit.
· Two members of the team should work together to carry out all the required measurements (things like doors, ramps, handles and other elements) included in the checklist
One member of the team should be given responsible for using a camera to take photographs of elements that require remediation or are not up to standard (NB it is very important that no images of children or adults are taken – directly or indirectly and that the camera itself cannot be connected to the internet).
· All team members should provide observations and comments on things like readability of signs, colour contrasts, ease of use of handles and taps for example.

[bookmark: _Toc220924502]Step 4   Planning the audit
The person responsible for coordinating the audits should work in collaboration with the education authorities and headteachers of the schools identified ahead of the audit taking place. They should identify a contact person in each school that will accompany the audit team whilst they are on site. The audit planners should fully explain the process, its purpose and the steps involved to the school contact person. Timings should be negotiated to have the least impact on the everyday running of the schools. Wherever possible a floorplan of the school should be obtained.

Access audit team members should all be given communication and logistical support to enable them to carry out the audit on the dates specified. Don’t forget that reasonable accommodations should be organised and provided for well in advance.
Make a route plan indicating how you want to move through the school based on the areas covered by the Checklist. This should also include where you will meet the school contact person. Make sure you allocate enough time to allow all team members to gather information and that time is set aside immediately afterwards to enable a full discussion of findings to be presented. There should be broad agreement on the audit score, initial observations and recommendations. The team lead will then be responsible for completing the report in full.
[bookmark: _Toc220924503]Step 5   Carry out the audit
Ensure the team arrive together at an agreed location to meet with the school contact person. The team should then be taken to meet with the headteacher and any other relevant management representatives. They need to ensure everyone is aware of the audit process and provide the final authorisation for the review to go ahead. The school contact person should remain with the team throughout to guide them through the school and provide them with any additional information. Permission is needed for photographing elements of the school which are not meeting accessibility standards. Consent forms should be signed before proceeding. Remember no photographs of children should ever be taken under any circumstances.
Following the checklist means the audit should ideally start outside the school before moving across to the main buildings. A good selection of classrooms, and other areas (e.g. canteen, library, science labs, sports facilities) should be targeted for review as well as specific elements such as the toilet blocks, water stations, and play areas. Some elements like signs, ramps, alarms, doors should be tested when they are encountered. 
[bookmark: _Toc220924504]Step 6   Draft the audit report
On the day of the audit, set aside time straight after the process has been completed to gather the whole team together for a debrief. During this discussion team members should reflect on all the findings and agree on the overall assessment of the school’s accessibility. Use the comment section for each area to summarise the team’s findings into a short, written report. The team should identify positive findings as well as focusing on the main challenges. It is best to have this discussion immediately whilst memories are fresh and more accurate, so when planning the audit process make sure you leave sufficient time for this discussion to happen.
The Team Lead will be responsible for finalising the report, ensuring that appropriate photographs are included.
[bookmark: _Toc220924505]Step 7   Assign a rating
	76 – 100: Good accessibility low need for adjustments

	51 – 75: Moderate accessibility moderate need for adjustments

	26 – 50: Low accessibility strong need for adjustments

	0 – 25: Minimal accessibility urgent need for adjustments


As part of the final audit report the school should be given an overall rating in relation to accessibility. The idea of having a rating is so that over time improvements can be measured and monitored. It should provide a snapshot of the current situation and help highlight where improvements are made. It is not scientific, but it can be used as a benchmark against which to monitor progress over time. The rating is based on four categories which range from 0 to 100. Each category has a description of the type of features you would expect to see, or not see, as you complete the audit. Use the information you collect for each section (including the comments) to give the school an overall rating on which the whole team agrees. Ensure you are providing a good level of evidence for how you are generating the rating. This is something that you can experiment with over time to modify and improve the descriptions to make them as contextually appropriate as you can.
	Score
	Description

	Good accessibility
(76 – 100)
	High level of access throughout the school with a positive experience of inclusion. Key infrastructure elements like doors, pathways, ramps, stairs, rooms and toilets are easy to access, and reasonable modifications have been put in place to ensure children with a range of impairments can enjoy all aspects of the school.

	Moderate accessibility
(51 – 75)
	A good level of access in many areas of the school. Many infrastructure elements like rooms, doors, ramps and paths are easy to access and reasonable modifications have been made to ensure children with a range of impairments can access many parts of the school.

	Low accessibility
(26 – 50)
	Poor level of access with many issues and barriers still in place. Some key areas of the school such as classrooms, toilets, doors, stairways are not easy to access or use independently. Some reasonable modifications have been made for children with a range of impairments, but this is not sufficient.

	Minimal accessibility
(0 – 25)
	Very poor level of access throughout the school with a significant number of barriers. Many key infrastructure elements such as classrooms, stairs, toilets and pathways are not easy to use at all. No reasonable modifications have been made to facilitate access by children with a range of impairments. A child with a disability would be unable to access this school independently. 
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4. [bookmark: _Toc220924506]Appendix
Please see the attached file to this document for the diagrams mentioned below:
Figure 1  How to measure the gradient of a ramp
Figure 2 How to assess a flight of stairs
Figure 3 How to assess an accessible toilet cubicle
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